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MEMORANDUM F OR: Executive Director -Comptroller 
SUBJECT : Removal of the Barriers 


1 . This memorandum is for your information and is a report of 
what must pass as progress in the efforts to remove the barriers. 

2 . Although there are many problems involved, the critical one 

is the gray line system of telephones. There are 575 of them in controlled 
areas and, until their security can be assured by alternative solutions, the 
barriers must remain. As you know, the gray system is under the control 
of NSA. A joint effort by Security, Communications, and Logistics has 
<- resulted in a proposal which we think will meet the requirements of security 
of the system. The changes will necessarily, of course, require the concur- 
rence of NSA and, following discussions with that Agency, a letter is now 
going forward which will propose a shift of responsibility for the system 
internal to this Building, which shift will, in turn, allow us to go ahead 
with the changes . It is estimated that the work will cost about $185, 000, 
but it is estimated annual savings will be between $250,000 and $300,000. 

In other words, we'll save $50,000 to $70,000 the first year and something 
like a quarter of a million dollars each year thereafter . 

3. I will report further when, assuming NSA’s formal concurrence, 
we actually begin the phone conversion . 


Assistant Deputy Director 
for Support 

cc: Director of Security 

Director of Communications 
Director of Logistics 
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MEMORANDUM FOR: Executive Director -Comptroller 
SUBJECT : Removal of the Barriers 


t . This memorandum is for your information and is a report of 
what must pass as progress in the efforts to remove fee barriers . 

2. Although there are many problems involved, fee critical one 

is fee gray line system of telephones . There are 575 of them in controlled 
areas and, until their security can be assured by alternative solutions, the 
barriers must remain. As you know, fee gray system is under fee control 
of NSA. A John effort by Security, Communications, and Lqgistics has 
resulted in a proposal which we think will meet the requirements of security 
of fee system. The changes will necessarily, of course, require fee concur- 
rence cf NSA and, following discussions wife feat Agency, a letter is now 
going forward which will propose a shift of responsibility for fee system 
internal to this Building, which shift will, in turn, allow us to go ahead 
wife the changes . It is estimated that fee work will cost about $185, (MX), 
but it is estimated annual savings will be between $250, 000 and $300,000. 

In other words, we’ll save $50, 000 to $70, 000 fee first year and something 
like a quarter of a million dollars each year thereafter . 

3 . I will report further when, assuming NSA's formal concurrence, 
we actually begin fee phene conversion. 


M RobfHf r 

Robert S. Wattles 
Assistant Deputy Director 
for Support 

Director of Security 
ADD/S: RSW/ms (13 Sept 71) 
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